
 BOARD OF SELECTMEN 
December 4, 2018 

Needham Town Hall 
 Revised Agenda 

Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

 6:45 Informal Meeting with Citizens 

One or more members of the Board of Selectmen will be available 

between 6:45 and 7:00 p.m. for informal discussion with citizens.  

While not required, citizens are encouraged to call the Selectmen’s 

Office at (781) 455-7500 extension 204 in advance to arrange for an 

appointment.  This enables the Board to better assure opportunities for 

participation and respond to citizen concerns. 

1. 7:00  Public Hearing GOL- Eversource Energy Bradford Street 

 Maureen Carroll, Eversource Energy 

2.  7:00 Public Hearing Tax Classification  

 Board of Assessors 

 Chip Davis, Director of Assessing 

3.  7:30 Town Manager 

 Preliminary FY2020-FY2024 Capital Improvement Plan 

4. 7:40 Board Discussion 

 Committee Reports 

5. 7:45 Executive Session: Exception 3- Potential Litigation and Exception 6- 

Purchase, Exchange, Lease or Value of Real Property 

 
 

CONSENT AGENDA       *=Backup attached 
1. Approve for calendar year 2019 requests for license renewals of Restaurant – All 

Alcoholic Licenses for each of the following establishments (subject to receipt of 

required completed paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant  

 Zucchini Gold, LLC d/b/a The Rice Barn 

 Bertucci’s Restaurants, LLC d/b/a Bertucci’s  

 Henry Hospitality Inc. d/b/a The James 

 Mount Blue Two, LLC d/b/a Blue on Highland 

 New Garden, Inc. d/b/a New Garden Restaurant 

 TDRG Needham, Inc. d/b/a Cook Needham 

 Fusion Cuisine, Inc. d/b/a Gari 

 Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria 

 SAI Restaurants, Inc. d/b/a Masala Art 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 Eat Farmhouse LLC d/b/a The Farmhouse 



 Needham Food and Beverage LLC d/b/a The Heights 

 Capella LLC d/b/a Cappella 

 Spiga, LLC d/b/a Spiga 

2. Approve for calendar year 2019 request for license renewal of Restaurant – Wine and 

Malt Beverage License for the following establishment (subject to receipt of required 

completed paperwork): 

 French Press LLC d/b/a French Press Bakery & Café  

3. Approve for calendar year 2019 requests for license renewals of Package Stores- All 

Alcoholic Beverages for the following establishments (subject to receipt of required 

completed paperwork): 

 Innovative Distributing Concepts, LLC d/b/a Bin Ends 

 Lianos Liquors, LLC d/b/a Needham Center Wine & Spirits 

 Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

 Reveler Beverage Company, LLC d/b/a Reveler Beverage 

 vinodivino 3, LLC d/b/a vinodivino 

4. Approve for calendar year 2019 requests for license renewals of Package Stores- 

Wine and Malt Beverages for the following establishment: 

 Volante Farms 

5. Approve for calendar year 2019 request for Innholder – All Alcoholic License 

Renewal for the following establishments: 

 Needham 365 Bev, LLC. d/b/a Residence Inn 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

6. Approve for calendar year 2019 requests for license renewals of Club – All Alcoholic 

Beverage Licenses for the following establishments (subject to receipt of required 

completed paperwork): 

 The Needham Golf Club 

 Village Club Building Assoc. Inc.  

 Lt. Manson Carter Post #2498 V.F.W. of U.S. 

7. Approve for calendar year 2019 requests for license renewals of Common Victualler 

Licenses for the following establishments (subject to receipt of required completed 

paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant 

 Acorns Bakery & Café, Inc. 

 Bagels’ Best, Inc. d/b/a Bagels’ Best Café 

 Bertucci’s Restaurants, LLC d/b/a Bertucci’s 

 Beth Israel Deaconess – Glover Café 

 Mount Blue Two, LLC d/b/a Blue on Highland  

 C & D Management, Inc. d/b/a Brothers Pizza & Restaurant  

 Café Fresh Bagel 

 Capella LLC d/b/a Cappella 

 North Hill Needham, Inc. d/b/a Central Avenue Café 

 1095, LLC d/b/a Comella’s Restaurant 

 TDRG Needham, Inc. d/b/a Cook Needham 

 Your Other Oven, Inc. d/b/a Domino’s Pizza 

 New Hong Kong IV, Inc. d/b/a Dragon Chef Restaurant 

 Chestnut Street Donuts d/b/a Dunkin Donuts 

 Fred’s Coffee Shop d/b/a Dunkin Donuts 



 Highland Avenue Donuts, Inc. d/b/a Dunkin Donuts 

 Eat Farmhouse, LLC d/b/a The Farmhouse 

 French Press LLC d/b/a French Press Bakery & Café  

 Select Group, Inc. d/b/a Fresco Restaurant 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

 Fusion Cusine d/b/a Gari 

 Needham Food and Beverage LLC d/b/a The Heights 

 Henry Hospitality Inc. d/b/a The James 

 Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 SAI Restaurants, Inc. d/b/a Masala Art 

 McDonald’s Restaurant – Needham 

 D & L Enterprises, Inc. d/b/a Mighty Subs 

 The Needham Golf Club, Inc. 

 International Needham House of Pizza d/b/a Needham House of Pizza 

 A New Leaf 

 New Garden Inc. d/b/a New Garden Restaurant 

 Select Pizza d/b/a Nicholas’ Pizza 

 PAN LLC. d/b/a Panella’s Market & Deli 

 Boston Bread LLC d/b/a Panera 

 LVP RI Needham Holding Corp. d/b/a Residence Inn 

 Zucchini Gold, LLC d/b/a The Rice Barn 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

 Spiga, LLC  

 Stacy’s Juice Bar, LLC d/b/a Stacy’s Juice Bar 

 Starbucks Coffee Company 

 Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

 Subway of Needham LLC d/b/a Subway 

 Yeat Inc. d/b/a Sweet Basil 

 H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza 

 Niki Corp. d/b/a Town House of Pizza 

 Treat LLC d/b/a Treat Cupcake Bar 

 Lt. Manson Carter Post 2498 V.F.W. of U.S. 

 Village Club Building Assoc. Inc. 

 Volante Farms 

 The Simpson Corp. d/b/a Cutler Lake Café  

8. Approve for calendar year 2019 requests for various license renewals as detailed 

below for the following establishments (subject to receipt of required completed 

paperwork): 

 LVP RI Needham Holding Corp. d/b/a Residence Inn - Innkeeper 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 

Innkeeper 

 Olin College – Lodging License 

 Babson College – Lodging License 

 7-Eleven – Special Permit (24 hr. retail sale of food)  

 Yeat Inc. d/b/a Sweet Basil – Special Permit (Carry In Beer/Wine) 



 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – Sunday 

Entertainment 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – Weekday 

Entertainment  

 Rockets Restaurant Group, LLC d/b/a 3 Squares – Weekday Entertainment 

 SAI Restaurants, Inc. d/b/a Masala Art – Weekday Entertainment 

 SAI Restaurants, Inc. d/b/a Masala Art- Sunday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Weekday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Sunday Entertainment 

 New Garden Inc. d/b/a New Garden- Weekday Entertainment 

 Zucchini Gold, LLC d/b/a The Rice Barn- Weekday Entertainment 

 Sol Soul Family Foods LLC. d/b/a Hearth Pizzeria- Weekday Entertainment 

 Sol Soul Family Foods LLC. d/b/a Hearth Pizzeria- Sunday Entertainment 

 Henry Hospitality Inc. d/b/a The James- Weekday Entertainment 

 Henry Hospitality Inc. d/b/a The James- Sunday Entertainment 

 LVP RI Needham Holding Corp. d/b/a Residence Inn- Weekday 

Entertainment 

9. Approve for calendar year 2019 the following requests for Class I & Class II Used Car 

Dealer Licenses (subject to receipt of required completed paperwork): 

 Auto International Ltd.- Class II 

 Beth L Auto Sales – Class II 

 Center Automotive – Class II 

 Chestnut Motors - Class II 

 Copley Motorcars – Class II 

 Needham Service Center – Class II 

 R&R Automotive – Class II 

 Muzi Chevrolet – Class I 

 Muzi Motors, Inc. – Class I 

10.* Water & Sewer Abatement Order #1265 

11.* Approve the flyer for insertion with the Property Tax bill. 

12.* Approve a Special One Day All Alcoholic Beverages license request from Artie 

Crocker of New Year’s Needham to hold its New Year’s Needham Countdown party 

on December 31, 2018 from 9:15 p.m. to 12:15 a.m. (January 1, 2019) in Powers Hall 

at Needham Town Hall.    

13.* Approve and authorize the Chair to sign the employment agreement between the 

Town and Chief of Police John Schlittler. 

 



















 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 12/04/2018 

 
 

Agenda Item Public Hearing Tax Classification 

Presenter(s) Board of Assessors 
Chip Davis, Director of Assessing 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
The Board will conduct a public hearing regarding the allocation of the fiscal year 2019 tax 
levy among the various classes of property in Town.  Mr. Davis and the Board of Assessors 
will make a presentation about the certified valuation of property, and the public will have 
an opportunity to comment. 
 

 2. VOTE REQUIRED BY BOARD OF SELECTMEN 
 

 

Move that the Board of Selectmen establish a residential factor of _____________ for the 

purposes of setting the Fiscal Year 2019 tax rates. 

 

3. BACK UP INFORMATION ATTACHED 
  

a. Hearing Notice 
b. FY2019 Classification Hearing Package (under separate cover) 

 



















































 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE: 12/4/2018 

 

Agenda Item Preliminary FY2020 – FY2024 Capital Improvement Plan  
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Finance 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
The Town Manager and Assistant Town Manager/Finance will discuss with the 
Board the preliminary FY2020 – 2024 Capital Improvement Plan.  A vote on the 
final plan is scheduled for December 18th.         

 
 

 

 

 

 

2. VOTE REQUIRED BY BOARD OF SELECTMEN 
 

 

Discussion only. 
 
 
 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Capital Plan Recommendations FY2020 - 2024 
b. Capital Project Requests for Fiscal Years 2020 – 2024 provided previously with 
the November 27, 2018 meeting agenda packet. 
 
 
 
 
 
 

 

 

 



Title Code* Dept Function Cat*

FY2020 

Department 

Request

FY2020 

Recommended 

Tier 1

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2020 - FY2024 

Requests

  Five Year Tier 

One
Cash Debt Other Page

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2020 - FY2024

Town Offices Replacement Furniture P 10 General 1 25,000 25,000 25,000 25,000 50,000 50,000 50,000 3 - 002

Town Building Switching N 14 General 1 60,000 60,000 60,000 60,000 60,000 3 - 004

Town Internet Control, Analysis and Reporting N 14 General 1 75,000 75,000 75,000 75,000 75,000 3 - 006

Town Wide Video Projection and Smart TV N 14 Public Safety 1 50,000 50,000 40,000 40,000 55,000 55,000 145,000 145,000 145,000 3 - 008

Wireless Hardware Infrastructure N 14 General 1 175,000 175,000 175,000 175,000 175,000 3 - 010

Town Building Security and Traffic Cameras N 14 Public Safety 1 300,000 300,000 3 - 012

Center at the Heights Computer Lab P 14 Community 1 50,000 50,000 50,000 50,000 50,000 3 - 014

GIS Technology Systems and Application 

Updates
M 14 General 1 100,000 100,000 100,000 100,000 100,000 3 - 016

High Availability Firewalls N 14 General 1 75,000 75,000 75,000 75,000 75,000 3 - 018

Non-Public Safety Data Center Servers and 

Storage Units
P 14 General 1 145,000 145,000 180,000 180,000 325,000 325,000 325,000 3 - 020

Public Safety Data Center Servers and 

Storage Units
M 14 Public Safety 1 200,000 200,000 3 - 022

Public Safety Desktops, Printers and 

Peripherals
N 14 Public Safety 1 200,000 200,000 200,000 200,000 200,000 3 - 024

Public Safety Mobile Devices M 14 Public Safety 1 35,000 35,000 50,000 50,000 50,000 50,000 135,000 135,000 135,000 3 - 026

Public Works Mobile Devices N 14 Public Works 1 50,000 50,000 50,000 50,000 50,000 3 - 028

Multi-Function Printer Devices P 14 General 1 35,600 35,600 35,600 35,600 35,600 35,600 106,800 106,800 106,800 3 - 030

Revenue Application Software Package P 14 General 1 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 3 - 032

Automated External Defibrillators 

Replacement
P 17 Public Safety 1 27,836 27,836 27,836 27,836 27,836 3 - 034

Firearm Replacement M 17 Public Safety 1 31,630 31,630 31,630 31,630 31,630 3 - 036

Police and Fire Mobile and Portable Radios N 17 Public Safety 1 617,550 617,550 617,550 617,550 617,550 3 - 038

Public Safety Fitness Equipment N 18 Public Safety 1 83,613 83,613 3 - 040

Personal Protective Equipment P 18 Public Safety 1 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 217,120 217,120 217,120 3 - 042

Building Management System Upgrade M 23.2 Schools 1 392,000 392,000 392,000 392,000 392,000 3 - 044

Permanent Message Boards M 23 Community 1 54,000 56,000 58,000 60,000 228,000 3 - 046

Specialty Equipment - Loader Mounted Snow 

Blower (H)
M 23.5 Highway 1 192,000 192,000 192,000 192,000 192,000 3 - 049

Specialty Equipment - Unit 334 Specialty 

Mower (PF)
M 23.6 Parks 1 38,000 40,000 38,000 40,000 40,000 3 - 049

Specialty Equipment - Unit 351 Tractor (PF) M 23.6 Parks 1 68,000 68,000 68,000 68,000 68,000 3 - 049

Fleet Refurbishment N 23.4 Fleet 1 150,000 150,000 300,000 3 - 051

1 November 30, 2018



Title Code* Dept Function Cat*

FY2020 

Department 

Request

FY2020 

Recommended 

Tier 1

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 
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FY2022 
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Tier 1

FY2023 
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FY2023 
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Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2020 - FY2024 

Requests

  Five Year Tier 

One
Cash Debt Other Page

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2020 - FY2024

Library Furniture P 28 Community 1 112,960 112,960 82,740 82,740 83,182 83,182 278,882 278,882 278,882 3 - 053

Library RFID Conversion P 28 Community 1 327,200 327,200 3 - 055

Library Technology N 28 Community 1 30,000 48,500 48,500 26,280 36,500 36,500 30,400 171,680 85,000 85,000 3 - 058

Public Playgrounds M 29 Community 1 350,000 350,000 350,000 350,000 700,000 700,000 700,000 3 - 060

School Furniture R 80 Schools 1 35,000 35,000 35,000 35,000 25,000 25,000 25,000 25,000 25,000 25,000 145,000 145,000 145,000 3 - 063

School Copier Replacement R 80 Schools 1 135,520 52,470 37,600 37,600 73,990 73,990 41,200 41,200 57,650 57,650 345,960 262,910 262,910 3 - 065

Newman Preschool Playground Custom Shade 

Shelter
M 80 Schools 1 69,200 69,200 69,200 69,200 69,200 3 - 068

High School Locker Reconfiguration & Addition N 80 Schools 1 50,000 50,000 50,000 50,000 37,500 12,500 3 - 070

School Document Management System M 80 Schools 1 187,700 187,700 3 - 072

School Technology Replacement R 80 Schools 1 632,350 632,350 556,575 556,575 490,150 490,150 422,000 422,000 395,750 395,750 2,496,825 2,496,825 2,496,825 3 - 075

Needs Assessment of Pollard, Newman and NHS 

Auditorium Theatrical Sound and Lighting Systems
N 80 Schools 1 60,000 60,000 3 - 078

DPW Complex M 23.1 Public Works 2 3,062,000 37,379,000 40,441,000 3 - 081

Hillside School Boiler Upgrade M 23.2 Schools 2 12,000 220,000 232,000 3 - 083

Pollard School Locker Room Retrofit M 23.2 Schools 2 60,000 60,000 630,000 630,000 690,000 690,000 60,000 630,000 3 - 085

Pollard School Blue & Green Gym Score 

Boards
M 23.2 Schools 2 30,000 30,000 30,000 30,000 30,000 3 - 087

Pollard School Air Conditioning Upgrade M 23.2 Schools 2 100,000 100,000 550,000 1,125,000 575,000 1,225,000 1,225,000 100,000 1,125,000 3 - 089

Newman School Gym Floor N 23.2 Schools 2 275,000 275,000 275,000 275,000 275,000 3 - 091

Mitchell School Restroom Upgrades M 23.2 Schools 2 67,000 67,000 670,000 670,000 737,000 737,000 67,000 670,000 3 - 093

Facility Assessment for Sustainable Building 

Management
M 23.2 Schools 2 100,000 100,000 50,000 50,000 150,000 150,000 150,000 3 - 095

Energy Efficiency Upgrade Improvements M 23.2 Buildings 2 57,000 57,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 457,000 457,000 400,000 57,000 3 - 097

Emery Grover Roof Replacement M 23.2 Schools 2 15,000 220,000 235,000 3 - 100

Emery Grover Window Replacement M 23.2 Schools 2 30,000 368,000 398,000 3 - 102

DPW Boiler Replacement 470 Dedham Avenue M 23.2 Public Works 2 50,000 50,000 460,000 460,000 510,000 510,000 460,000 50,000 3 - 104

Daley Building Upgrades N 23.2 Buildings 2 50,000 50,000 3 - 106

Center at the Heights Space Utilization Study I 23.2 Community 2 75,000 75,000 75,000 75,000 75,000 3 - 108

CATH Generator N 23.2 Community 2 37,500 37,500 250,000 250,000 287,500 287,500 287,500 3 - 110

Recycling Center and Transfer Station 

Employee Trailer
I 23.7 Public Works 2 3 - 112

2 November 30, 2018
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FY2020 

Department 
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FY2020 
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Tier 1

FY2021 

Department 

Request

FY2021 
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FY2023 
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FY2024 
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FY2024 
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Tier 1

FY2020 - FY2024 
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  Five Year Tier 

One
Cash Debt Other Page

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2020 - FY2024

Library Space Planning NB 28 Community 2 60,000 60,000 3 - 114

Cricket Field Building Renovation M 29 Community 2 163,765 818,824 982,589 3 - 116

Pollard School Improvements M 80 Schools 2 3 - 118

Mitchell Elementary School Renovation M 80 Schools 2 650,000 111,874,200 112,524,200 3 - 122

Renovate/Reconstruct Hillside as Swing Space 

for School Construction
M 80 Schools 2 100,000 3,922,800 24,452,100 28,474,900 3 - 125

Renovate/Reconstruct Emery Grover Building 

at Highland Avenue Location
M 80 Schools 2 2,113,600 17,234,900 19,348,500 3 - 128

Eliot School Technology Room Conversion N 80 Schools 2 179,300 179,300 179,300 179,300 179,300 3 - 131

Eliot Modular Classrooms N 80 Schools 2 556,700 3,481,200 4,037,900 3 - 134

Broadmeadow School Technology Room 

Conversion
N 80 Schools 2 213,100 213,100 213,100 213,100 213,100 3 - 137

School Master Plan Supplement N 80 Schools 2 125,000 125,000 125,000 125,000 125,000 3 - 140

Harris Avenue Parking Lot (Pollard School) P 23.2 Schools 3 25,000 25,000 500,000 500,000 525,000 525,000 525,000 3 - 142

Public Works Infrastructure Program M 23 Public Works 3 2,169,550 2,169,550 2,415,000 2,145,000 2,278,000 2,145,000 3,524,500 2,145,000 3,105,000 2,145,000 13,492,050 10,749,550 10,749,550 3 - 144

Asa Small Field Renovation I 23.6 Community 3 3 - 151

Athletic Facility and Public Recreation 

Improvements
M 23.6 Community 3 2,950,000 2,980,000 612,500 45,000 677,000 450,000 1,102,000 1,102,000 290,000 290,000 5,631,500 4,867,000 1,392,000 3,475,000 3 - 153

Passive Recreation Improvements (Dwight 

Field/Charles River Center)
N 23.6 Community 3 35,000 350,000 385,000 3 - 157

Town Common Historic Redesign and 

Beautification
M 23.3 Community 3 117,000 117,000 906,000 906,000 1,023,000 1,023,000 1,023,000 3 - 159

Recycling and Transfer Station Property 

Improvements
M 23.7 Public Works 3 295,000 295,000 401,500 401,500 124,500 124,500 124,500 124,500 945,500 945,500 945,500 3 - 161

Athletic Fields Master Plan GM 29 Community 3 75,000 75,000 3 - 166

Boat Launch on Charles River I 29 Community 3 3 - 168

Rosemary Lake Camp and Trail P 29 Community 3 200,000 200,000 200,000 200,000 200,000 3 - 170

Open Space Land Purchase P 29 Community 3 1,000,000 1,000,000 3 - 172

Outdoor Basketball Courts M 29 Community 3 135,000 135,000 135,000 135,000 135,000 3 - 174

Drain System Improvements – Water Quality 

(EPA)
M 23.8 Stormwater 3 25,000 253,000 2,000,000 2,278,000 3 - 182

Traffic Improvements P 23 Public Works 3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000 250,000 3 - 210

Replace Unit 452 2013 Ford Taurus L 14 General 4 38,305 38,305 38,305 38,305 38,305 3 - 199

Replace Unit  1996 HAZ HAZMAT TRAILER L 18 Public Safety 4 3 - 199

Replace Unit C-01 2017 Ford Explorer C 18 Public Safety 4 47,733 47,733 47,733 47,733 47,733 3 - 199

3 November 30, 2018
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One
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Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2020 - FY2024

Replace Unit C-02 2016 Chevrolet Tahoe C 18 Public Safety 4 54,357 54,357 54,357 54,357 54,357 3 - 199

Replace Unit C-03 2013 Ford Explorer C 18 Public Safety 4 47,733 47,733 47,733 47,733 47,733 3 - 199

Replace Unit C-06 2015 Ford F350 C 18 Public Safety 4 68,750 68,750 68,750 68,750 68,750 3 - 199

Replace Unit C-42 2013 Ford Explorer C 18 Public Safety 4 35,249 35,249 35,249 35,249 35,249 3 - 199

Replace Unit L-01 2004 Sutphen Quint Ladder 

Truck
L 18 Public Safety 4 1,348,060 1,348,060 1,348,060 1,348,060 1,348,060 3 - 199

Replace Unit R-01 2016 Ford E450 Ambulance L 18 Public Safety 4 350,322 350,322 350,322 350,322 350,322 3 - 199

Replace Unit R-02 2017 Ford E450 Ambulance L 18 Public Safety 4 362,584 362,584 362,584 362,584 362,584 3 - 199

Replace Unit R-03 2008 Ford E450 Ambulance L 18 Public Safety 4 350,322 350,322 350,322 350,322 350,322 3 - 199

Replace Unit R-04 2006 Ford E450 Ambulance L 18 Public Safety 4 362,584 362,584 362,584 362,584 362,584 3 - 199

Replace Unit 400 2005 Ford Taurus C 19 Public Safety 4 35,441 35,441 35,441 35,441 35,441 3 - 199

Replace Unit 453 2016 Ford Focus C 19 Public Safety 4 37,966 37,966 37,966 37,966 37,966 3 - 199

Replace Unit 454 2014 Ford Fusion L 19 Public Safety 4 37,966 37,966 37,966 37,966 37,966 3 - 199

Replace Unit 455 2016 Ford Focus L 19 Public Safety 4 37,966 37,966 37,966 37,966 37,966 3 - 199

Replace Unit 456 1014 Ford Fusion L 19 Public Safety 4 37,966 37,966 37,966 37,966 37,966 3 - 199

Replace Unit 457 2006 Ford Taurus C 19 Public Safety 4 33,085 33,085 33,085 33,085 33,085 3 - 199

Replace Unit 700 2012 Ford Econ Van E250 C 23.2 Buildings 4 48,461 48,461 48,461 48,461 48,461 3 - 199

Replace Unit 705 2006 Ford Econ Van E250 C 23.2 Buildings 4 37,060 37,060 37,060 37,060 37,060 3 - 199

Replace Unit 707 2008 Ford Econ Van E250 C 23.2 Buildings 4 45,239 45,239 45,239 45,239 45,239 3 - 199

Replace Unit 712 2011 Ford Econ Van E250 C 23.2 Buildings 4 46,822 46,822 46,822 46,822 46,822 3 - 199

Replace Unit 713 2012 Ford F450 Dump Truck L 23.2 Buildings 4 84,163 84,163 84,163 84,163 84,163 3 - 199

Replace Unit 715 Addition to Fleet C 23.2 Buildings 4 43,709 43,709 43,709 43,709 43,709 3 - 199

Replace Unit 720 2009 Ford Escape Hybrid C 23.2 Buildings 4 34,243 34,243 34,243 34,243 34,243 3 - 199

Replace Unit 756 2010 Ford F150 C 23.2 Buildings 4 39,700 39,700 39,700 39,700 39,700 3 - 199

Replace Unit 45 2012 FORD E150 VAN C 23.3 Engineering 4 45,656 45,656 45,656 45,656 45,656 3 - 199

Replace Unit 92 2012 Ford Explorer C 23.3 Engineering 4 41,550 41,550 41,550 41,550 41,550 3 - 199

Replace Unit 2 2010 Ford F150 XL C 23.4 Fleet 4 37,060 37,060 37,060 37,060 37,060 3 - 199

Replace Unit 3 2012 Ford F450 L 23.4 Fleet 4 78,567 78,567 78,567 78,567 78,567 3 - 199
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Replace Unit 10 2010 International 7400 

Dump Truck
L 23.5 Highway 4 269,978 269,978 269,978 269,978 269,978 3 - 199

Replace Unit 102 2008 John Deere Loader 

544J
L 23.5 Highway 4 252,140 252,140 252,140 252,140 252,140 3 - 199

Replace Unit 107 2008 Camoplast Sidewalk 

Plow Tractor
X 23.5 Highway 4 178,571 178,571 178,571 178,571 178,571 3 - 199

Replace Unit 108 2011 Trackless Tractor X 23.5 Highway 4 197,985 197,985 197,985 197,985 197,985 3 - 199

Replace Unit 112 2011 Prinoth (Sidewalk 

Tractor)
L 23.5 Highway 4 245,967 245,967 245,967 245,967 245,967 3 - 199

Replace Unit 113 2008 Camoplast Sidewalk 

Plow Tractor
L 23.5 Highway 4 184,821 184,821 184,821 184,821 184,821 3 - 199

Replace Unit 121 2007 Vermac Utility Trailer 

(Electronic Message Board)
L 23.5 Highway 4 17,213 17,213 3 - 199

Replace Unit 122 2007 Vermac Utility Trailer 

(Electronic Message Board)
L 23.5 Highway 4 17,213 17,213 3 - 199

Replace Unit 181 2012 Elgin Pelican Sweeper L 23.5 Highway 4 313,169 313,169 3 - 199

Replace Unit 259 2010 Hudson Trailer L 23.5 Highway 4 3,354 3,354 3 - 199

Replace Unit 32 2012 Ford F350 CL 23.5 Highway 4 68,349 68,349 68,349 68,349 68,349 3 - 199

Replace Unit 39 2012 Ford F550 Dump Truck L 23.5 Highway 4 73,233 73,233 73,233 73,233 73,233 3 - 199

Replace Unit 43 2012 Ford F350 CL 23.5 Highway 4 66,407 66,407 66,407 66,407 66,407 3 - 199

Replace Unit 57 2012 Ford F350 CL 23.5 Highway 4 63,804 63,804 63,804 63,804 63,804 3 - 199

Replace Unit 9  INTERNATIONAL 7400 Dump 

Truck
L 23.5 Highway 4 287,978 287,987 287,978 287,987 287,987 3 - 199

Replace Unit 186 2010 Gaint Leaf Vacuum 

Trailer
L 23.6 Parks 4 26,623 26,623 26,623 26,623 26,623 3 - 199

Replace Unit 254 2013 Bandit Brush Chipper L 23.6 Parks 4 73,183 73,183 73,183 73,183 73,183 3 - 199

Replace Unit 256 2008 Utility Trailer (Chipper) L 23.6 Parks 4 64,936 64,936 64,936 64,936 64,936 3 - 199

Replace Unit 350 2010 John Deere Loader L 23.6 Parks 4 67,245 67,245 67,245 67,245 67,245 3 - 199

Replace Unit 38 2007 International 4300 

Bucket Truck
L 23.6 Parks 4 274,434 274,434 274,434 274,434 274,434 3 - 199

Replace Unit 710 2008 Leaf Utility Trailer C 23.6 Parks 4 8,077 8,077 3 - 199

Replace Unit 34 2001 Mack Tractor Trailer L 23.7
Recycling & 

Solid Waste
4 182,172 182,172 182,172 182,172 182,172 3 - 199

Replace Unit 36 2014 Warren Utility Trailer 

(Open-Top Trailer)
L 23.7

Recycling & 

Solid Waste
4 79,281 79,281 79,281 79,281 79,281 3 - 199

Replace Unit 5 2011 International 7400 Dump 

Truck
L 23.7

Recycling & 

Solid Waste
4 247,365 247,365 247,365 247,365 247,365 3 - 199

Replace Unit 56 2010 Ford F150 C 23.7
Recycling & 

Solid Waste
4 50,332 50,332 50,332 50,332 50,332 3 - 199

Replace Unit 91 2000 CONSTRUCTION SCALP 

TRUCK
L 23.7

Recycling & 

Solid Waste
4 143,142 143,142 143,142 143,142 143,142 3 - 199

Replace Unit 404 2012 Ford E350 VAN (14 

Passengers)
C 25 Community 4 93,575 93,575 93,575 93,575 93,575 3 - 199

5 November 30, 2018



Title Code* Dept Function Cat*

FY2020 

Department 

Request

FY2020 

Recommended 

Tier 1

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2020 - FY2024 

Requests

  Five Year Tier 

One
Cash Debt Other Page

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2020 - FY2024

Replace Unit Bus 1 2017 Blue Bird 202 School 

Bus
C 80 Schools 4 90,264 90,264 90,264 90,264 90,264 3 - 199

Replace Unit Bus 14 2012 IC Mini School Bus C 80 Schools 4 81,942 81,942 81,942 81,942 81,942 3 - 199

Replace Unit Bus 2 2017 Blue Bird 202 School 

Bus
C 80 Schools 4 90,264 90,264 90,264 90,264 90,264 3 - 199

Replace Unit Van 1 2011 Ford E150 Van C 80 Schools 4 38,388 38,388 38,388 38,388 38,388 3 - 199

Replace Unit Van 10 2015 Toyota Sienna Van C 80 Schools 4 50,483 50,483 50,483 50,483 50,483 3 - 199

Replace Unit Van 2 2011 Ford E150 Van C 80 Schools 4 38,388 38,388 38,388 38,388 38,388 3 - 199

Replace Unit Van 7 2012 Ford E250 Van C 80 Schools 4 48,776 48,776 48,776 48,776 48,776 3 - 199

Replace Unit Van 8 2013 Ford E250 Van C 80 Schools 4 48,776 48,776 48,776 48,776 48,776 3 - 199

Replace Unit Van 9 2014 Toyota Sienna Van C 80 Schools 4 50,483 50,483 50,483 50,483 50,483 3 - 199

TOTAL 15,552,349 10,554,752 19,412,919 8,910,941 93,142,424 7,557,234 119,708,454 6,034,338 7,993,819 6,510,351 255,809,965 39,567,616 30,142,056 3,773,060 5,652,500

Free Cash 6,788,252 6,939,941 5,217,234 6,034,338 5,162,291 30,142,056

Other Reserves 2,500,000 2,500,000

Other Funds 119,500 119,500

Debt 670,000 1,755,000 1,348,060 3,773,060

CPA 1,147,000 1,301,000 585,000 3,033,000

Equipment & Technology 1 3,025,217 2,768,554 3,244,269 2,513,069 1,334,326 1,066,346 1,188,960 980,960 1,382,224 991,824 10,174,996 8,320,753 7,608,253 712,500

Buildings & Facilities 2 4,101,765 704,000 9,896,224 1,569,300 84,628,300 2,068,100 112,661,700 212,500 450,000 400,000 211,737,989 4,953,900 2,421,900 2,425,000 107,000

Infrastructure & Land 3 6,841,550 5,811,550 4,988,000 3,547,500 5,264,500 2,904,500 4,826,000 3,446,500 4,020,000 2,985,000 25,940,050 18,695,050 13,862,050 4,833,000

Fleet 4 1,583,817 1,270,648 1,284,426 1,281,072 1,915,298 1,518,288 1,031,794 1,394,378 2,141,595 2,133,527 7,956,930 7,597,913 6,249,853 1,348,060

TOTAL 15,552,349 10,554,752 19,412,919 8,910,941 93,142,424 7,557,234 119,708,454 6,034,338 7,993,819 6,510,351 255,809,965 39,567,616 30,142,056 3,773,060 5,652,500

Sewer Enterprise

Sewer Main Replacements P 200 Sewer 3 1,950,000 1,950,000 9,000,000 10,950,000 1,950,000 450,000 1,500,000 3 - 176

Sewer Pump Station Improvements M 200 Sewer 3 630,000 630,000 345,000 345,000 3,370,500 3,370,500 4,345,500 4,345,500 1,845,500 2,500,000 3 - 178

Sewer System Infiltration & Inflow Removal M 200 Sewer 3 1,600,000 1,600,000 1,600,000 1,600,000 800,000 800,000 3 - 180

Replace Unit 101 2010 Case Loader L 200 Sewer 4 280,921 280,921 280,921 280,921 280,921 3 - 199

Replace Unit 103 2012 John Deere Backhoe L 200 Sewer 4 149,723 149,723 149,723 149,723 149,723 3 - 199

Replace Unit 11 2013 Ford Explorer C 200 Sewer 4 41,618 41,618 41,618 41,618 41,618 3 - 199

Replace Unit 168 2010 Gorman Utility Trailer L 200 Sewer 4 35,199 35,199 35,199 35,199 35,199 3 - 199

Replace Unit 17 2012 Ford F550 Dump Truck L 200 Sewer 4 73,233 73,233 73,233 73,233 73,233 3 - 199

Replace Unit 19 2010 International 7400 

Dump Truck
L 200 Sewer 4 268,830 268,830 268,830 268,830 268,830 3 - 199

Replace Unit 23 2011 Ford F350 Utility Truck C 200 Sewer 4 56,054 56,054 56,054 56,054 56,054 3 - 199

Replace Unit 29 2008 International 7400 Jet 

Vac Truck
L 200 Sewer 4 321,268 321,268 3 - 199

Replace Unit 35 1999 International 4900 6-Wheel 

Dump Truck (with Catch Basin Cleaner)
C 200 Sewer 4 201,487 201,487 201,487 201,487 201,487 3 - 199

Replace Unit 37 2010 International 7500 

Vactor
L 200 Sewer 4 398,030 398,030 3 - 199

TOTAL 2,752,755 2,431,487 2,685,005 2,286,975 722,262 722,262 12,412,118 3,412,118 149,723 149,723 18,721,863 9,002,565 4,202,565 4,800,000
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Cash 800,000 18,721,863 800,000

Reserves 831,487 786,975 722,262 912,118 149,723 3,402,565

Debt 800,000 1,500,000 2,500,000 4,800,000

Equipment & Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 2,230,000 2,230,000 1,950,000 1,950,000 345,000 345,000 12,370,500 3,370,500 16,895,500 7,895,500 3,095,500 4,800,000

Fleet 4 522,755 201,487 735,005 336,975 377,262 377,262 41,618 41,618 149,723 149,723 1,826,363 1,107,065 1,107,065

TOTAL 2,752,755 2,431,487 2,685,005 2,286,975 722,262 722,262 12,412,118 3,412,118 149,723 149,723 18,721,863 9,002,565 4,202,565 4,800,000

Water Enterprise

Charles River Water Treatment Plant HVAC 

Upgrades
I 300 Water 3 3 - 185

Fire Flow Improvements I 300 Water 3 540,000 540,000 2,400,000 2,400,000 2,940,000 2,940,000 940,000 2,000,000 3 - 187

Water Distribution Study IQB 300 Water 3 230,000 222,000 230,000 222,000 222,000 3 - 189

Water Distribution System Improvements M 300 Water 3 4,791,500 4,791,500 372,000 372,000 405,000 405,000 105,000 105,000 475,000 475,000 6,148,500 6,148,500 1,648,500 4,500,000 3 - 191

Water Service Connections R 300 Water 3 200,000 200,000 200,000 200,000 200,000 200,000 600,000 600,000 600,000 3 - 195

Water Supply Development M 300 Water 3 433,000 1,260,000 1,693,000 3 - 196

Replace Unit 151 2008 Utility Trailer Ingersoll 

Rand Air Compressor
C 300 Water 4 16,580 16,580 3 - 199

Replace Unit 164 2008 Atlas Copco Trailer 

(Generator)
L 300 Water 4 37,056 37,056 37,056 37,056 37,056 3 - 199

Replace Unit 25 2012 Ford F450 Utility Truck L 300 Water 4 96,907 96,907 96,907 96,907 96,907 3 - 199

Replace Unit 260 2009 Felling Utility Trailer 

(Roller)
L 300 Water 4 29,672 29,672 29,672 29,672 29,672 3 - 199

Replace Unit 261 2010 Hudson Trailer HD10 L 300 Water 4 5,121 5,121 3 - 199

Replace Unit 30 2012 Ford F550 Dump Truck L 300 Water 4 136,811 78,449 136,811 78,449 78,449 3 - 199

Replace Unit 31 2011 Ford F150 C 300 Water 4 44,118 44,118 44,118 44,118 44,118 3 - 199

Replace Unit 324 2006 Construction Utility 

Trailer (Excavation Equipment)
L 300 Water 4 7,854 7,854 3 - 199

Replace Unit 40 Ford F350 C 300 Water 4 68,349 68,349 68,349 68,349 68,349 3 - 199

TOTAL 4,791,500 4,791,500 1,396,972 1,024,467 3,307,067 3,180,356 1,618,636 342,056 939,793 926,672 12,053,968 10,265,051 3,765,051 6,500,000

Cash (0) 12,053,968 0

Reserves 291,500 1,024,467 1,180,356 342,056 926,672 3,765,051

Debt 4,500,000 2,000,000 6,500,000

Equipment & Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 4,791,500 4,791,500 1,345,000 912,000 3,005,000 3,005,000 1,565,000 305,000 905,000 897,000 11,611,500 9,910,500 3,410,500 6,500,000

Fleet 4 51,972 112,467 302,067 175,356 53,636 37,056 34,793 29,672 442,468 354,551 354,551

TOTAL 4,791,500 4,791,500 1,396,972 1,024,467 3,307,067 3,180,356 1,618,636 342,056 939,793 926,672 12,053,968 10,265,051 3,765,051 6,500,000

Grand Total 23,096,604 17,777,739 23,494,896 12,222,383 97,171,753 11,459,852 133,739,208 9,788,512 9,083,335 7,586,746 286,585,796 58,835,232 38,109,672 15,073,060 5,652,500

Cash 12,477,739 10,052,383 7,704,852 7,288,512 6,238,686 43,762,172

Debt 5,300,000 2,170,000 3,755,000 2,500,000 1,348,060 15,073,060

Equipment & Technology 1 3,025,217 2,768,554 3,244,269 2,513,069 1,334,326 1,066,346 1,188,960 980,960 1,382,224 991,824 10,174,996 8,320,753 7,608,253 712,500

Buildings & Facilities 2 4,101,765 704,000 9,896,224 1,569,300 84,628,300 2,068,100 112,661,700 212,500 450,000 400,000 211,737,989 4,953,900 2,421,900 2,425,000 107,000

Infrastructure & Land 3 13,863,050 12,833,050 8,283,000 6,409,500 8,614,500 6,254,500 18,761,500 7,122,000 4,925,000 3,882,000 54,447,050 36,501,050 20,368,050 11,300,000 4,833,000

Fleet 4 2,106,572 1,472,135 2,071,403 1,730,514 2,594,627 2,070,906 1,127,048 1,473,052 2,326,111 2,312,922 10,225,761 9,059,529 7,711,469 1,348,060

TOTAL 23,096,604 17,777,739 23,494,896 12,222,383 97,171,753 11,459,852 133,739,208 9,788,512 9,083,335 7,586,746 286,585,796 58,835,232 38,109,672 15,073,060 5,652,500
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Codes Cat (Category)

B = Funding may be considered under the operating budget/special warrant article 1 = Equipment or Technology

C = Core Fleet 2 = Building or Facility

D = Recommendation is deferred or on hold pending other actions 3 = Infrastructure or Land Improvements

E = Emergency approval 4 = Fleet

F = Funded appropriation outside the capital plan

G = Request may not qualify as capital submission

L = Specialized Fleet Equipment

I = Project submission is incomplete or waiting additional information

M = Submission has been modified from previous submission

N = New submission with this CIP

P = Project request has appeared in previous CIP's

Q = Request does not qualify as a capital submission

R = Request is a regularly occurring capital expense

S = No recommendation; under study 

U = Urgent request based on identified conditions

Pink highlighted amounts indicate that all or a portion of the funding recommendation may be funded by debt.
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